[image: image1.png]$ YR




INVITATION FOR BIDS
Date: 18 February 2012 

ADB Grant No. 0134-AFG (SF)-MFF: Energy Sector Development Investment Program – Project 1

Sheberghan Gas Fields Rehabilitation Project
Contract No.: MOM/1428/ICB: Procurement of Works for Rehabilitation and Well Testing Services for Eight (8) Gas Wells in Jarquduq and Yatimtaq Gas Fields in Sheberghan
Deadline for Bid Submission: 1 April 2012, 14:00 hours
1. 
This Invitation for Bids follows the General Procurement Notice for this project that appeared in the “ADB Business Opportunities”, dated 26 May 2009.
2.
The Islamic Republic of Afghanistan has received a Grant from the Asian Development Bank (ADB) toward the cost of the Energy Sector Development Investment Program, Project 1 and has extended the proceeds of the Grant to Ministry of Mines (MoM), the Executing Agency of the project. MoM intends to apply part of the proceeds of this Grant to eligible payments under the contract for which this Invitation for Bids is issued. The eligibility rules and procedures of the ADB will govern the bidding process.

3.
The Afghanistan Reconstruction and Development Services Procurement Unit (ARDS-PU), acting on behalf of MoM of the Islamic Republic of Afghanistan, (“the Employer”), invites sealed bids from eligible Bidders from member countries of ADB for completion of Rehabilitation and Well Testing Services for eight (8) wells in Jarquduq and Yatimtaq Gas Fields in Sheberghan, in Jawzjan Province, North Western Afghanistan (“the Works”). 

The Scope of Works is briefly described as follows and details and specifications are provided in the Bidding Document:
a) For Gas Wells No 61 and 69 (Jarquduq Hauterivian formation) and Gas Well No 21 (Jarquduq Jurassic formation):
i. Identify (Gas-water) contact.

ii. Assess the collect-rail specification of Gas bearing zone (porosity, permeability, cavity and jointing system, etc). 

iii. Indentify the gas bearing zone coefficient of saturation (in both Hauterivian and Jurassic reservoirs).

iv. Measure Bed pressure, Down Hole Pressure, Dynamic Pressure, Static Pressure and bed temperature. 

v. Well Testing and Identifying the optimal flow rate.

b) Gas Well No 29 (Jarquduq Gas Field):
i. Due to low quality of cementing there is annulus (backpressure) between the casings (6) and (9) inches. This needs to be fixed. 

ii. Drilling of Cement plugs.

iii. Equiping or completing the wells by down hole assembly equipment for production.   

iv. Well flow test and identification of the well optimal flow rate.

c) Gas Wells No 32, 38, 45, and 47 (Yatimtaq Gas Field):
i. Identify (Gas-water) contact.

ii. Assess collect-rail specification of gas bearing zone (porosity, permeability, cavity, jointing system,etc). 

iii. Indentify gas bearing zone coefficient of saturation (Hauterivian formation)

iv. Measure the bed pressure, down hole pressure, dynamic pressure, static pressure and bed temperature.

v. Logging, identifying and perforation of gas bearing intervals, and equip both of these wells with down hole assembly (such as packers, etc) to be ready for production (well # 47 and 38). 

vi. Analyze and identify gas composition. 

vii. Analyze the formation of water and associated water.   

viii. Pull out plug (пропка in Russian) from down hole of well No 32 and 45. 

ix. Due to low quality of cementing, wells No 47, 45, 38 and 32 in Yatimtaq Gas field have annuls (backpressure). This needs to be fixed. 

x. Well flow test and indentification of the well optimal flow rate.
d) The Contractor is expected to provide following services: (i) pre-operation site visit, (ii) wells Re-entry, (iii) confirmation of the current well status and condition of the completion component, (iv) well testing design and procedures, (v) design of slickline/wireline logging program, (vi) mobilization of equipments to project site, (vi) provision of camp and security at the project site, (vii) test site construction, (viii) conduct well testing program, (ix) wells stimulation in case required, (x) conduct slickline/wireline logging program, and (xi) training of the MoM staff.

4.
International Competitive Bidding will be conducted in accordance with ADB's Single-Stage, One-Envelope bidding procedure for Procurement of Works and is open to all qualified bidders from ADB member countries. For this procedure, bidders submit the price proposal and the technical proposal in one envelope. These envelopes will be opened in public on the date and at the time designated in the bidding documents. The bids will be evaluated, and following ADB approval, the contract will be awarded to the bidder who submitted the lowest evaluated substantially responsive bid.

5.
Bidders’ qualifications will be assessed during the evaluation of technical proposals. Bidders should meet the following qualification requirements:


(a)
Average Annual Turnover: 


The Bidder shall have had an average annual turnover as prime contractor/supplier over the last five years of at least USD 15 (fifteen) million calculated as total certified payments received for contracts in progress or completed, within the last five years.


(b)
Financial Capability: 

The Bidder shall have a positive net worth based on audited financial statements.


(c)
Litigation:

The Bidder shall provide accurate information on any litigation or arbitration resulting from contracts completed or under execution by it over the last six years. Claims, arbitration or other litigation proceedings pending or already resolved, with a possible impact of more than 50 (fifty) per cent of the Bidder’s net worth shall be a ground for declaring the Bidder not qualified for award of the contract.


(d)
Specific Construction Experience: 
Participation as contractor, management contractor, or subcontractor, in at least three contracts within the last five years, each with a value of at least USD Six (6)  Million that have been successfully or are substantially completed and that are similar to the proposed works. The similarity shall be based on the physical size, complexity, methods, technology or other characteristics as described in Section 6 (Works Requirements). To substantiate the above, the Bidder shall submit duly authenticated user’s certificates and other relevant documents. 
Contractor must be able to demonstrate certification in Hydrogen Sulphide (H2S) gas safety procedures and operations. 
6.
Interested eligible Bidders may obtain further information from ARDS and inspect the Bidding Document, free of charge, in English Language, between the office hours from 08:00 am to 4:00 pm from Saturday to Wednesday at the address given below. 
Afghanistan Reconstruction and Development Services, Procurement Unit (ARDS-PU) 

            Ministry of Economy, 4th and 5th Floor

            Malik Asghar Square, Kabul, Afghanistan  

            Contact Person: Abdullah Khalid 

Mail Address: abdullah.khalid@ards.org.af cc to ards.procurement@ards.org.af
bcc : Ahmad Yama Aimaq

Telephone:  +93 (0) 752 040 154; +93 (0) 799 414 443 

Electronic mail address:  ahmadyamaaimaq@gmail.com

7.
A complete set of bidding Documents in English may be obtained by interested bidders, free of cost, by downloading the same from the ARDS website www.ards.org.af or may be obtain in CD from the ARDS office. In case of any difficulty in downloading from website, interested bidders may contact at e-mail address ards.procurement@ards.org.af. 
8.
The Employer (MoM) will not be responsible for any costs or expenses incurred by Bidders in connection with the preparation or delivery of Bids.

9. 
A pre-bid meeting will be held at the following address at 8:00 am on 18 - 19 March 2012:
Project Site

Sheberghan Gas Fields Rehabilitation Project
Sheberghan, Afghanistan

10. 
All Bids must be accompanied by a Bid Security in the amount as specified in the Bidding Document. Bid security shall remain valid for 28 days beyond the validity of bid. Late bids will be rejected. 

11.
Bids must be delivered by 14:00 hours on 1 April 2012 at the following address:

Attention:  Abdullah Khalid

Procurement Liaison Officer 

Afghanistan Reconstruction and Development Services, Procurement Unit (ARDS-PU) 

Ministry of Economy Building, 4th and 5th Floor

Malik Asghar Square,

            Kabul, Afghanistan  
12.
Both technical and financial proposals will be opened immediately thereafter in the presence of the Bidders' representatives who choose to attend at ARDS, 4th Floor, Conference Room Kabul, Afghanistan
13.
It is anticipated that the proposed contract will have the following schedule:

Release of Bidding Document:



18 February 2012

Pre-Bid Conference and site visit in Afghanistan:
18-19 March 2012 in Sheberghan

Submission of written Questions by Bidders:

20 March 2012
Response to Questions by MOM:



25 March 2012
Deadline for bid submission:



1 April 2012 at 1400 hours Kabul 

Expected date of contract award:



30 May 2012 
Expected Mobilization of Rig and Equipment to site:
15 July 2012
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